GLOVERSVILLE BOARD OF WATER COMMISSIONERS
MEETING MINUTES — APRIL 11, 2023

The Regular meeting of the Board of Water Commissioners was held and brought to order at their office, 67-73 South Main Street
Gloversville, NY on April 11, 2023, at 6:00 PM with President Antonucei presiding.

Roll Call

Commissioners
Antonucel PRESENT

Capano PRESENT
|sabella PRESENT
White ~ ABSENT

Chittenden PRESENT

Others in Attendance; Water Superintendent Anthony Mendetts; Clerk of the Board Christine Linart,

Christine then explained to the Board that she had Audits that she had to pull out of our Audit List.
These items must be voted on separataly due to a conflict with Commissioner Capano.
The Audit #22517 In the amount of $532.66; Capital Project Audit# 1482 in the amount of $14.58; and Capital Project Audit# 1487 in the
amount of $73.25 payable to Glaversville True Value needed to be voted on with Commissioner Capano having to abstain from voting to
approve. ‘

Commissioner Antonucci made a motion to approve Audith 22517 for $532.06; Audit 1482 for $14.58; and Audit# 1487 for $73.25
payahle to Gloversville True Yalue, The motion was seconded by Commissioner Isabella.

Commissioner Yes ~ No Absent Abstain

Anfonucci X

Isabella X

Capano X
White o , X

Chittenden X

The remaining audited bilis were presented and reviewed:

Amrex Chetnical Co Inc -3,847.50
Century Linen Setvice, Inc -45.50
Christapher R Jablonski -1,121.25
Commissioner of Finance . -1,377.68
Daily Gazette -345.80
Frontier Communications Comporation ~131.94
JM Berry Enterprises Inc -310.99
Mary Wynne -255.00
National Grid : -1,440.17
Quadient Inc -800,00
Ti-Sales In¢ -1,865,64
United Stales Postal Service -315.00
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Deborah Clukey -

Christopher Satterles

Zach Palmer

Christopher R Jablonski

VOID

Advanced Cleaning & Restoration Services
CDPHP

Erpire BlueCross Retiree Solutions
FedEx

Florida Blue

Goldberger & Kremer

Hummel's OP Inc

Monroe Tractor & imp Co In¢
National Grid

NBT Credit Services

Security Supply Corp

Spectrum

Ti-Sales Inc

VWR International LLG

WB Mason Co Inc

Florida Blue

Century Linen Service, Inc
Christopher R Jablonski

Cushing Stong Company Inc

Frontier Communications Corporation
Fulton County Dept of Waste

General Hydraulics Inc

Gloversville True Value

Goldberger & Kremer

H & M Equipment Co Inc

Jeffrey F Lehner dba JFL In of Fulton Co
National Grid .
Runnings Supply Inc

Telecon Wireless

Ti-Sales Inc

Twin Bridges Waste & Recycling LLC
UDig NY Inc '
WB Mason Co Inc

Payroli Aecount NBT Bank

Payroll Account NBT Bank

Payroll Account NBT Bank

Payroll Account NBT Bank -

Morgan White Administrators

-54.94
-150.00
-1,000.00
-100.00
000
-275,00
-26,235.00
-1,055,52
-1,289.36
~350.60
-5,409.60
-208.96
-1,446.71
-969.10
121,60
-25.74
-107.98
448,75

-83.56

458,54
462,60
-91.00
387.50
7550
4,145.00
2878
368,92
SEP VOTE

5,422.40
345,00
5650
1,049.08
-279.34
585,67
942,97
23750
8.00
292,97

-20,027.49

<4,450.42
-19,692.99
-1,424.84
-843.56
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Frontier Communications Corporation -311.41
Payroll Account NBT Bank -21,499.30
Payroll Account NBT Bank _ -1,571.64
Payroll Account NBT Bank A -21,435.82
Payroll Account NBT Bank _ -1,566.76
Payroll Account NBT Bank -20,392.64
Payroll Account NBT Bank , ~1,478.35
CAPITAL PROJECT AUDIT:
Gloversville True Value - § Sep Vots
Runnings - $ 1,467.36
Qutdoor Motor Sports - $ 591000
Board of Water Comm $ 41922
Runnings - $ 15.48
Gloversville True Value - $ SepVote
C.T. Male Associates $ 19375
Ti-Sales Inc. $§ 69570
Tl-Sales Inc. $ 827.30
- Ti-Sales Inc. $ 4,375.00
Ti-Sales Inc. $ 140,867.90

A mofion was made by Commissioner Capano that the audited bills fisted above are ordered paid, The motion was seconded by
Commissioner [sabefla. :

Commissioner Yos No Absent Abstain
Antonucel X

Isabelia X

Capano _ X

White : X

Chittenden X

The minutes of the last meeting and a Special Meeting held on March 28, 2023, were presented, and a motion was made to accept
the minutes by Commissioner Isabella . The motion was seconded by Commissloner Antonueci. .

Commissioner : Yes No Absent Abstaln
Antonucel X :

[sabella X

Capano X

White ' X

Chittenden X

Mew Business:
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Tim Frasier from 59 Easterly Street was present due to receiving a high-water bil based on prewous estimates and some bills that had
normat (actual) reads. During the Six (6} Cycles sinca 2020, his bills were estimated at an average of $175, the highest being $198 and the
lowast at $165. On February 28, 2023, Tim recelved a bill for $1,071 and he reached out to the Superintendent. Tim was not trying to not
pay the Water bill, but he's concerned about his estimates. Tim was going away and agreed to get the old meter changed out when he
refurned due to the estimates, which he did. Tim's bilis prior to the meter changeout were estimated at 2,000 cu ft. Once a new reader box
was installed on the outside of his house, the reading was high, the meter was actually read, and the actual reading was verified. The reading
apparently was estimated at a much lower rate than he was actually using. Tim feels that he should not be back billed for the addtional
usage that he was not previously billsd for, Comimissioner Capano brought up the case of another customer having the same Issue with
estimates however Christine told Mr. Capano that the sifuation was different as she had proof that we had sent the customer netices
concerning his estimated bills, The Board will review Mr., Frasier's request, :

Estimates per the City Charter states, “If a meter fails to read water passing through, the property owner will be charged a rate of
consumption in the corresponding six monihs of the prior year.” Any bills that are estimated state it's an Estimated Read on the hill, With
the new meter project, bills will no longer need to be estimated. Christine also told the Board that she believes if a property is estimated
more than {2) times we can shut their water off until they agrae to let us into the property.

A motion was made by Commissionar Capana to adjust the bill for 59 Easterly Street to the regular normal read at 2,000 cu ft. The motion
was seconded by Commissioner Isabella. -

Commissicner | Yes No Absent Abstain
Antonucel ‘ X
Isabella X
Capano X

X

Whita
Chitienden

Superintendent’_s Report

Supertintendent Mendetta discussed the following Project Updates with the Board:

1, Meter Project
The System Is currently up and running. One gateway is up at Kingsboro Towers and the other will be going up at Eagle St
tomerrow. OFf the Kingsboro Towers Gateway there are 715 meters being read with 21 not bemg received. There are 180
callular meters golng through a cellular network.

As of [ast week, 1,670 meters ware compisted with 160 appointments made up to 4/19/23. Hydro sent out 1,984 District #2
letters. There are 424 meters left to do-in District #1 and 581 remaining in District #3. District #1 Is getting thelr final notice and
District #3 Is getting their second notica, District #2 recelvad their first notice. This excludes the 900 ARB's and

_ Commercialindustrial maters that wers done In-house. The project should be completed in four to five months. Our staff will be
frained on the Neptune 360 program to monitor water usage. Anthony explained with the new system and dashboard we will be
able to sign on to the program every day and see all reads recelved via AMI and all the reads that have not been recelved. We
can alse see reports on accounts that have Critical Consumption, Warning Consumption, infermittent Consumption, and Normal
Consumption, Aayone who has critical consumption has water running continuously. Through this dashboard we will all be able fo
monltor all accounts with Critical consumption and send them notlces immedliately that they may have a leak.

2. Jackson Summit Rehab Project

Gloversville Board of Water Commissioners ’ 4
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Kaller Company will be mobillzing on May 1. Valves inside the gatehouse are from the early 1900's, which are down about 30ft
and need addressing. Keller would like to dive héfore quoting to see how to cap the pipes off. A quote came in from Seaway

'Diving at $3,808. Seaway will take video due to a discrepancy in drawings of the cage around the inlst pipes. Since itis mudy,
it must dry out first before getting the change order price from Keller when the diving Is done. There is money set aside for
emargencies that would be used for this and funds from the fogging sale could be used for this change order.

A motion was made by Commissioner lsabella to allow the Superintendent fo contract with Seaway Diving at a cost of
approximately $3,808.00 for them to provide diving services to video inside our Gatehouse at the Jackson Summit Reservolr The motion
was seconded by Commissioner Chittenden. :

Commissionet . Yes No - Absent Abstaln

Antorucgi X
[sabella- X
Gapano X
White X
Chittenden X

Anthony want on remind the Board that CT Male sized the pipe wrong for the vauit at Jackson Summit. This replaces the valve that

controls the water to the creek with a vault. CT Male called for a smaller pipe and valve than was specified by Anthony in the project

plans. We will stil purchase and use the 18" valve in the Filtration Plant Project. Details in costs for the ertor are being worked out as

Keller has charged for a day that was wasted installing the wrong size pipe. The Water Department did have 20" supplies to put it

back together while Pleasant Square Fire Department was pumping for six hours to feed the creek so that we did not suck the intake
“down and hopefully get money back. :

3. Flltration Plant Project ‘ :
a. There was a conference call with EFG and we were advised that the holdup on their approval is due to SRF financing.

Thera is a lstter to redo the SEQRA coordinated review for the Project. The new SEQRA coordinated review process
must be compteted agaln and we must reach out to other potentially involved agencies to see if they would like to be a

_ lead agency on this project. Letters will be sent out to other agencies to see if they want to take the lead and they must '
respond within thirty days. These agencies will include the Town, DOH, DEC, EFC, City of Gloversville, Parks &
Recreation etg.

Water Board President Gary Antonucci sponsored the following resolution ahd moved. for its adoption:
RESOLUTION NO. 2023-4

RESOLUTION DECLARING THE GLOVERSVILLE BOARD OF WATER COMMISSIONERS A8 THE LEAD AGENCY
_ FOR THE PURPOSES OF CONDUCTING A COORDINATED REVIEW WITH RESEPCT TO THE STATE ‘
" ENVIRONMENTAL QUALITY REVIEW ACT (SEQRA) AND STATE ENVIRONMENTAL REVIEW PROCESS (SERP)
OVERSEEN BY THE NYS ENVIRONMENTAIL. FACILITIES CORPORATION (EFC) FOR THE WATER TREATMENT
PLANT IMPROVEMENTS PROJECT USING GRANT AND LOAN FINANCING PROVIDED THROUGH THE EFC.

WHEREAS, grant and loan financing is available through the New York State Environmental Facillties
Corporation (EFC) under the Water Infrastructure Improvements Act of 2017 (WIA) and the Drinking Water State

TN

Gloversville Board of Water Commissioners : 5
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'Revolving Fund (DWSRF) to support local public water infrestructure improvement activities which are undertaken by
efigible municipalities; and

WHEREAS, the Gloversvills Board of Water Commissioners (also known as the Gloversville Water Works) has
been awarded such grant and loan financing from the EFC for the Water Treatment Plant improvements Project
(*Project"), which Includes construction of a new pressure boosting pump station on South Eagle Street as well as
muitiple mechanical and treatment equipment upgrades and process and control improvements to the exlsting
Glovarsville Water Treatment Plant located In the Town of Johnstown; and

WHEREAS, the Gloversville Water Works is required by state regulations to undertake an environmental
review of all publicly funded infrastructure activities, including under SEQRA, prior to undertaking any physical ,
construction or site—a|ter|ng activities, and for this Project, @ coordinated review under SEQRA as an Unlisted or Type 1
Action.

NOW, THEREFORE,

BE IT RESOLVED, the Gloversville Water Works s dectaring itself as Lead Agency under SEQRA and has
completed hoth of the attached Part 1 sections of the Full Environmental Assessment Form (EAF) for the Water
- Treatment Plant improvements Project with respect to the two separate project locations whers the proposed water
treatment facility, process, treatment, and pump'station and distribution improvements will oceur; and now therefore

. BE IT EURTHER RESOLVED, the Eoard of Water Commissioners hereby authorizes the Water Superintendent to
prepare and sigh all documents pertinent to SEQRA and the SERP with respect to the required environmental review
process for this Project. _ \

A motion was made by Commissioner Capano secondad by Commissioner Isabella that the above resolution be

adopted.
Votes Taken:
. _ Yes No
Commissioner Antonucei - X
Commissioner Capano X
Commissicner 1sabella X
Commissioner White . ABSENT

Commissloner Chittenden X

Adopted : April 11, 2023

b. We are currently in the process of reviewing and responding to the angineering report comments from the DOH and a
couple of the changes made to the report are to include the solar panel installation and the traditional siyle conditioner.
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~ ¢ The Supsrintendent and Chief Plant Operator met with Jake and did a watk through at the Filtration Plant and discussed
everything that needs to be included in Phase 1, which is everything in the hasement to include the Valves and the
Turbidity Equipment. A proposal should be ready by the next mesting,

4. Lead Line Service Replacement Report
a. There are approximately 50 lead line services left to do in-house, Including seivice leaks on lead services, The current

grant money is going to run out by 2/28/24. The Superintendent and Clerk have revised the budget to make equipment

purchases of a used blacktop roller and a trailer through the grant. There will be about $110,000 left of the Grant

Funding to put it out for a contractor bid, There are two proposal packets for handling the engineering and scope of work

for bidding out the contractor bids for our Lead Service Replacement Project Engineering Design Partnership and CT -

Male have submitted proposals. CT Male proposal is $21,750 and EDP is $12,000. Due to the difficulty in getting three

quotes, the purchasing policy needs to be changed. ltem 3a In the Purchasing Policy, the policy needs to be changed to
- getting two quotes or RFP's. :

Water Board President Gary Antenucci sponsored the following resclution and moved for its adoption:
RESOLUTION NO, 2023-5

RESOLUTION TO AMEND THE SECTION OF THE GLOVERSVILLE WATER DEPARTMENT'S PURGHASING POLICY
ENTITLED “PROCUREMENT POLICY FOR GOODS AND SERVICES NOT REQUIRED TO BE PUBLICLY BID” .

WHEREAS, the Gloversville Board of Water Commissioners has determined that a true and very real need exists to amend &
section of the current Purchasing Policy, - .

NOW THEREFORE, be it hereby
RESOLVED, that the Board of Water Commissioners has approved and hereby dirscted the Clerk of the Water Board to
amend the Purchasing Policy of the Gloversville Water Depariment section entitled “Procurement Poticy for Goods and Services not

required to be publicly bid" item #3a, With Item 3a “Estimated amount of Purchase/Service Contract ", to be amended for purchases from
$10,000 to $20,000/$35,000 to require 2 written/fax Quotations or written RFP's,

BE IT FURTHER RESOLVED, that this resolution shall take offect immediately upen passage.

A motion was made by Commissioner Isabella seconded by Commissicner Capano that the above resolution be adopted.

Votes Taken;
Yes No
Commissloner Antohusc X
‘Commissloner Capano X
Commissioner [sabella X
Commissioner White ABSENT
Commissloner Chittenden X
Adopted: April 11, 2023
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Water Board President Antonucct sponsored the following resoiution and moved for its adoption;

RESOLUTION NO. 2023-6

A RESOLUTION OF THE GLOVERSVILLE BCARD OF WATER COMMISSIONERS WITH AN ADDRESS OF 6773 8. MAIN
STREET, GLOVERSVILLE NEW YORK 12078 AUTHORIZING THE ACCEPTANCE OF A REQUEST FOR PROPOSAL FROM
EN\”IRONMENTAL DESIGN PARTNERSHIP FOR ENGINEERING SERYICES FOR THE GLOVERSVILLE WATER WORKS LEAD
- SERVICE LINE REPLACEMENT PROGRAM!PROJECT

~ WHEREAS, the Gloversville Board of Water Commissioners proposes to undertake the confinuance of the Gloversville L.ead
Service Line Raplacement Project (the “project”) which will include the replacement of Lead Services throughout the City.

WHEREAS, the Gloversviila Water Works has approximately $100,000 to $1 10,000 remaining In grant funding from the
Dapartment of Health to complete as many Lead Services as possible before funding ends Effective 2/28/2024.

WHEREAS, the Gioversville Water Board asked for the submittal of a Request for Proposals (RFP's) from C, T. Male Associates
and Environmental Deslgn Partnership to provide engineering services to the Gloversville Watar Works to Include preparation of
spaclfications, contracts and municipal bid support for the Gloversvllle Lead Service Line Replacement Project.

NOW, THEREFORE, be it

RESOLVED, by the Gloversville Water Works Board of Water Commissioners authorizes the acceptance of the Proposal
- from Environmental Design Partnarship at a cost of approximately $12, 000.00.

BEIT FURTHER RESOLVED, by the Gloversville Board of Water Commissioners that the Board approves the Proposal from
Environmental Design Partnership for them to provide Engineering Services to the Gloversville Water Works for our Lead Service Line
Replacement project. With Engineering services to Include support in developing typicai dstails, construction specifications, municipal bid
and other related sannces _

BE [F FURTHER RESOLVED, that this reselufion shall take-effect immediately upon passage.

A otion was made hy Commissioner Isabella seconded by Gommissioner Chittenden, that the above resolution be adopted.

Votes Taken: :
Yes No
Commissioner Antonuce! | X
Commissioner Capane X
Commissloner Isabella X '
Comirlssioner White ABSENT
Cormmissioner Chittenden X
Adepted : April 14, 2023
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h, The Clerk and Supenntendent took an online seminar regarding The Lead Line Service Grant coming up. Thare was
clarification regarding funding. Itis not 100% funded. It is a 70% grant with a possible 30% share, but 49% of the
capitalizetion grant and principal nesded to be forgiven in some way. It may depend on what municipality you're from
and what poverty rating they have. It may be worth looking into to see what funding we might recelve and determine if it
can be done without taking on more deht,

5  Miscellaneous ltems

a.  CT Male will be listing all projects on the annuat IUP Listing including the Meter Project for grant funding.

b. We gota quote for GPR training with has run out in March. Cardiac Life quoted §1700 to do another tralning at the office
with the employees. It's good for 3 years and two classes would need to be done for the number of employees we have.
Superintendent Mendetta will investigate other companies for & quote.

¢.  The cellular communication at the Landfill Tank was put in teday. It's working and was a Capital Project that was
approved prior. We previously had radio communication and with the antenna it wasn't communicating due to vegetation
avergrowth which aliow water to run without detection. This has now been resolved. Now the Pump Watch system will
alert us if a pump is left on, and we will receive a call.

6. Unlon Contracts
Bryan Goldbarger has updated the Unlon Contracts. The Unlon s reviewing them and then Pre51dent Antonucci can sign the
2018-2021 and 2021-2023 contracts.

Clerk of the Board’s Report
Christing had the foliowing requests for billing adjustments:

1} "Request for adjustment for 9 N Water St, due to piblng failure with & bill of $513.51 which was sant o the Sewer Board.
Adjustment ; Cradit Sewer $513.51. Credit due to adjustment by the Sewer Board,

2) Request for adjustment at 84 Oakland Ave.
Adjustment: Credit Water $331.87; Credit Sewer $222.03; and Infra $71.29. A new meter and box were put In, but the
teading wasn't provided with all the zercs and was over bilied.

3) Request for adjustment at 87 S Maln St.
Adjustment; Credit Water $2632,33; Credlt Sewar $1623.22; and Infra $552 08. This credit s due to finding & gallon's meter
installed,

4} Request for adjustment at 133 North 8,
Adjustment: Credit Water $161.62; Creclit Sewer $112,05; and Infra $35 98. This adjustment was due fo a dead meter head
that was estimated too high.

5) Request for adjustment at 166 East Blvd,
Adjustment: Credit Water $50.08; Credit Sewer $30.41; and Infra $9.76. This credit was due to being estimated foo high
while she was in the hospltal from September to November.

Gloversville Board of Water Commissioners G
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6) Request for adJUStment at 122C Balzano Drive.
Adjustment: Credit Water $1,1100.19; Credit Sewer $773.03; and Infra $278 59. This credit was clue to finding a gaflon's
meter installed,

A motion was made by Commissloner isabella to approve the above noted billing adjustments. The motlon was saconded by
Commissionér Chittenden,

Commissioner Yes No Absent Abstaln
Antonucci x :
- Isaballa X
Capano . X
White : X
Chittenden X

The Clerk stated that Pitney Bowes refunded the depattment $11,969.17 for the mall sorter that was defective.

A motion was made by Commissioner Antonucct to go info Exacutive Session to discuss a Personnel matter with the
Superintendent and Clerk being present. The motion was seconded by Commissioner Capano.

Commissionar ‘Yes No . Absent Abstain

Antonucei X
isabella X
Capano . ' X
White X
Chittenden X

A motion was made by Commissioner Antonucai to leave Executive Sesslon. The motion was secended by Commissioner Caparo.

Commissioner Yes No Absent Abstain
Antonucci _— X

Isabella X

Capano X

White ' X

Chittender X

Commissioner Capano made a motion to adjourn the meeting. The mofion was seconded by Commissioner Isabella.

Commissioner Yos No Absent’ Abstaln
Anfonucci X

[sabella X

Capano X

White ' ' X

Chittenden X

The next meeting will be held on May 10, 2023.

Gloversville Board of Water Commissioners : ' 10
Meeting Minutes 04/11/2023 ‘



